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Summary statement of the proposed program, the target population to be served, and the goal of this grant request.

Youth Movement Records (YMR) would like to request $25,500 in order to coordinate a delegation of California youth organizations to attend the 11th Annual Allied Media Conference (AMC) in Detroit, MI July 16-19, 2009. The AMC is a gathering of media-makers, artists, social justice organizers and media policy activists who come together every summer to share skills, collaborate on projects and build strategies for expanding communities’ access to technology. 

One third of the conference participants are youth (under 21). A majority of participants come from low-income communities of color. The AMC recognizes that some of the most innovative solutions to the digital divide emerge from communities who have the least access. Across the field of youth media programming in the state of California, there are cutting edge projects that deserve to be showcased on a national level. Our delegation of California youth organizations will participate in the AMC as teachers as well as learners.

Target Population: Participants in the 2009 California delegation to the Allied Media Conference will come from diverse cultural backgrounds and will have the opportunity to learn from and interact with an even wider community of people at the conference. YMR and BUMP Records/The Bay Area Video Collective are convening a delegation of four Oakland-based organizations (YMR, BUMP/BAVC, Eastside Arts Alliance, DJ Project), two San Francisco-based organizations (Huaxtec, SNAG Magazine), one San Jose-based organization (De-Bug) and two Los Angeles-based organizations (Alternative Intervention Models, High School for Recording Arts). This delegation will reflect the racial diversity of California and the diversity of mediums we see within the field of youth-media in California – from print to music to video to spoken word.

Goal: Attending the Allied Media Conference as a 2009 California delegation is a unique opportunity because no other national media or social justice conference is as welcoming and engaging to youth. It will also provide an opportunity for California youth organizations to form closer relationships. While many of the selected groups collaborate already, the experience of traveling together in the context of the conference will help us understand and appreciate our unique local context, as well as gain skills and strategies that we can apply in our home communities.

Description of the role and/or relationship of technology to the goals of the project:

Organizations in the California delegation to the 2009 Allied Media Conference will be presenting on the innovative technology-based projects that are emerging from our region. For example, members of BAVC will speak on a panel about broadband expansion, sharing their work with the “Institute for Next Generation Internet.” We will also have the opportunity to bring back new models of community-based technology, emerging from Detroit and other places around the country. 

Through a “How-to” Track of sessions, the Allied Media Conference offers a space for hands-on experimentation with community media technologies. “How-to” Track sessions this year include:  “How-to build community wireless networks,” “How-to build solar powered generators,” “How-to build a low-watt radio transmitter,” “How to turn a cell-phone into a GPS navigating device” and “Community journalism through cell phone-based multi-media messaging.”

Many of the organizations in the California delegation may decide to incorporate these technologies into their ongoing programming. For music-based programs such as BUMP and YMR, the experience of building a radio transmitter will offer a tactile lesson in how to transmit sound over airwaves, and may inspire the creation of an Oakland-based low-power FM radio station.  For the print-based organizations, the workshop in community journalism through cell phones will offer an incredible opportunity to expand their journalism beyond print to a cutting edge technology based in the multi media messaging systems that youth are already deploying. 

Immediate outcomes which you expect to complete by the end of the grant period.  We realize that not all projects will have quantitative short-term outcomes, so we are interested in hearing about both how you will measure success as well as what you will look for to evaluate your program.

Immediate Outcomes

· Through participation in the Allied Media Conference, 50 youth from 10 California media organizations will develop their skills as leaders and media-makers.

· All ten youth-media organizations will implement at least one new technology and one new media strategy into their current approach to media making and/or distribution. These new tactics and strategies will be documented in a final report.

· Participating organizations will deepen the social justice and community organizing components of their youth media programs.

· Meetings will be held to identify areas of possible collaboration on specific campaigns to expand our communities' access to emerging technologies, and other projects that will foster collaboration and the sharing of resources and content across our organizations. 

Longer-range Outcomes

· At least 5 articles will be written and published about youth media, technology and other topics relevant to advancing the youth media field. Articles will be written by youth attendees and supporting adults from participating agencies.

· At least 6 collaborative projects among the California contingency will be conducted throughout the year following the conference. This will include at least 2 statewide campaigns. Collaborations will include engaging in a policy campaign to expand their community's access to digital technologies.

· A convening of the Bay Area organizations will take place 9-12 months after the conference in order to evaluate current collaborations, to map out possibilities for future work and to set priorities for how to further advance the youth media field.

· An determination will be made as to whether is makes strategic sense for the formation of a regional network of youth media and social justice organizations to take place.

Timeline

All activities and evaluation will take place within 12 months of the Allied Media Conference. 

